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I have to admit when I first started in the
Private Investigation industry I had envi-
sioned myself driving a red fancy sports
car, along a scenic coastline, while fol-

i ~ " 57 lowing a super
model. I possi-
bly just gave
away my age.

Let me use this
example instead, for those of you who
are “24” fans, I envisioned myself driving
a bullet proof, mirror tinted, hi-tech
computerized SUV, with my office (of
course communicating with me via an
undetectable ear piece) providing satellite
tracking of the subject and utilizing the
newly upgraded identification software
recently installed by NSA. The reality of
my first surveillance and many more after
that was more like this. I left my house
at 4:00 a.m., it was 10 degrees outside
and I was driving a soccer mom mini-van
(just came out — my employer was ex-

cited). I drove the Jersey Coastline to a

The subprime mortgage
crisis, the commercial
credit crisis, and the cur-
rent recession have
changed the way we must
conduct our day to day
business. In some parts of
the United States the first
quarter of 2008 saw home

foreclosures quadruple
compared to the first quar-
ter of 2007. These proper-
ties have returned to the
lenders resulting in mort-
gage companies or their
representatives directly
filing property damage
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drug infested neighborhood where 1
parked near a boarded up row home

about a block from my subject’s resi-

“So you ask why I do it;
that's easy, 1 love it.”

dence. I then remained in the vehicle
while it was off, with no heat, for the rest
of the day and nothing happened. Well,
that is not exactly true, many nice
“women of the street” and other “street
entrepreneurs” attempted to get my at-
tention by kicking or leaning on the vehi-
cle and some were so friendly that they
sat on the bumper while enjoying their
recent “street” purchase. They were not
all like this; sometimes the conditions
were much worse. So you ask why I do
it; that’s easy, I love it. The adrenaline
rush that I experienced during a moving
sutrveillance or even better, when the
subject exited the house carrying a ladder
for an all day roof repair; it does not get
Continned on page 2
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owners policy. Property
adjusters have had to
adapt to handling these

unique claims.

Typically, an adjuster has a
resident who happily
greets the adjuster at the
door, explains exactly

claims against the home-

Continned on page 4
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Terrier Claims
Services surveil-
lance division suc-
cessfully handles
more assignments
than any other
independent ven-
dor in the North-
east. TCS has
built a reputation
of succeeding
where the competi-
tion has failed.

Terrier'’
nation of cutting
edge technology

and aggressive
field handling
techniques pro-
duces results

well above the
industry
age.

*HALF DAYS
*FULL DAYS

FLAT RATES
AVAILABLE
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better than that in the
world of a Surveillance In-
vestigator. Those who
have done it know what 1
am talking about. It is up
there with a slam dunk, a
lightning ace or a perfect

Score.
“The reaction time in
moving surveillance is
equal to trying to hit a
major league fast ball.”
Why Surveillance:

Surveillance is widely used
in the insurance claims and
risk management indus-
tries. Claims, large and
small, have been mitigated
or denied using this effec-
tive tool. The decision to
use surveillance should be
based on the following
premises: the level of ex-
posure of the claim, infor-
mation that leads you to
believe the claim is suspi-
cious, contradicting medi-
cal evidence and leads re-
garding the subject’s activ-
ity level or work status.
There are many other
“indicators”, but these are
usually the primary ones.
Surveillance is the most
common and powerful
risk management tool

available to an employer

and/or Claims Adminis-
trators. It is used best to
document fraud and/or
activities inconsistent with
alleged injuries. It can be a
persuasive weight in the
midst of any negotiation
and surveillance video al-
ways makes for compelling
evidence to a jury, judge or

commissionet.
Team Concept:

The surveillance investiga-
tor alone does not make or
break the case. Itisa team
effort, starting with the
claims administrator/risk
manager selection process,
authorizing the correct
budget for what is ex-
pected, choosing the right
surveillance vendor for the
job, communicating/
providing all known infor-
mation before and during
the case and assigning the
right defense attorney to
present the video evi-
dence. No matter how
much damaging video is
obtained, if the defense at-
torney does not have ex-
perience with video evi-
dence then it is all for
nothing. I don’t mean
only discovery rules/
regulations, but the ability
to be able to bargain with
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it and/or use it at trial with
confidence. If you feel
that surveillance is a pure
expense or a long shot de-
fense approach, I can
guarantee you that there is
a breakdown in your team.
If you are lacking results
and bleeding money, talk
to your partners (legal/
investigation/adjusting),
get their opinion on the
process and their recom-
mendations on how to im-
prove upon it. Rate your
surveillance vendots; know
what percentage of video
your vendor obtains on
your referrals. We all
know how one bad loss
can affect the bottom line;
a solid TEAM can be your
greatest asset against such

losses.
Misconceptions:

There are many miscon-
ceptions about the busi-
ness of surveillance. I
think because it might
seem so straightforward,
many professionals fail to
grasp the complexity in-
volved in watching/
following someone for an
extended period of time.
Here are my top 3 miscon-

ceptions.

#1— A good Investigator
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never loses the subject/
claimant/plaintiff. Moving
surveillance is one of the
most difficult tasks to mas-
ter; follow too close and
you have a great chance of
being “made”, too much
distance and you lose the
subject. This is not even
factoring in heavy traffic,
school buses, trucks, toll
booths, crossing guards,
etc. The solution is to be
aggressive and try to keep
options open. Know as
much as you can about the
subject before doing the
surveillance to help with
your decision making. The
reaction time in moving
surveillance is equal to try-
ing to hit a major league
fast ball. The problem is a
major league baseball
player is considered great if
he can hit a fastball 30% of
the time. That percentage
does not work for surveil-
lance investigators. The
philosophy is that there
will be another day; better
off losing the subject then
being “made”. The key is
to gauge the frequency of
the problem. If the ven-
dor or specific investigator
is losing the subject more
then they are successful,
then it is time to find a

new vendor/investigator.

Realities of Surveillance

“This should not be
construed as a prob-
lern unless your ven-
dor/ investigator is
providing more ex-
cuses than video
over a period of

time.”’

# 2 — Investigators should
always be able to get dam-
aging videotape. This is
simply impossible; too
many factors impact the
success of surveillance.
One primary element is the
selection of the claim for
investigation. If you are
watching someone who is
truly injured (it does hap-
pen), chances are there will
not be any amazing video.
Although if you come to
an understanding that
knowing someone is in-
jured is important informa-
tion to the defense of the
claim, then something was
gained from the surveil-
lance. It is the job of the
surveillance investigator to
tell you what the subject/
claimant did during the
time frame surveillance

was conducted.
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# 3 —If you can report it,
you should be able to film
it. The reality is that some-
times things prevent you
from videotaping the sub-
ject. The examples are in-
numerable and frustrating.
As the subject exits his ga-
rage carrying a ladder the
police arrive at your loca-
tion even though you
checked in with the local
PD or a neighbor is out-
side the surveillance vehi-
cle causing a scene. It hap-
pens all the time. A truck
blocks your view as the
claimant exits Home De-
pot carrying lumber. My
absolute nightmare is you
can hear the “banging”
noise of building in the
backyard of the subject’s
home but there is no way
to get video of the sub-
ject/claimant. This should
not be construed as a
problem unless your ven-
dor/investigator is provid-
ing more excuses than
video over a period of
time.

Remember surveillance is
not an exact science but
you can shift the odds to
your advantage with the
team concept and the right

partners.—Szeven E. I ee,
Managing Partner
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Realities of
Surveillance:

1 Early morninggtam
to 5am start times.

1 Majority of the time
you are sitting and
waiting boring!

9 Neighbors are
constantly bothering
you.

9 Safety being
harassed by dealer
prostitutes, gang
members.

9 Bathroorh Snapple
and Gatorade bottl
are a commodity.
you have to leave t
site you can almost
guarantee the subjg
claimant is not therd
when you get back.

9 Losing the Subject/
Claimant after a
lengthy successful

9 COLD in the winter
and HOT in the
summer.

9 High Rise Apartme
building multiple
exits/no
vehicles.

9 Gated Communities
with security on site
and off

1 Equipment Malfunct
T it happens to the
best of us.
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The Terrier
Property divi-
sion offers the
latest in com-
puter estimating
programs and
claims handling

techniques.

We tailor our ser-
vice to fit your
needs. Whether it
is a property ap-
praisal or large loss
full adjustment,
TCS handles it
professionally and
closes it efficiently
and economically.

Full Adjustments
Property Appraisals
Burglary & Theft
Loss of Income
Business Interruption

Broad Evidence Rule
Analysis

Cause and Origin

Determination
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what happened, confirms the date of loss,
and works with the adjuster to protect the
property from further damage. This gives
the adjuster a head start, leaving him the
responsibility of confirming the facts as
reported, analyzing coverage and moving
onto settling the claim. The majority of
the foreclosure claims have no such hu-
man resource to establish these important
initial details. Usually a mortgage company
has a rough idea from the property man-
agement company that the structure is in
poor condition and may have been dam-
aged by vandals or thieves at some point,
or water from some source has caused ex-
tensive damages. This very sketchy story
leaves it up to the adjuster’s investigative
ability to establish the most probable
course of events to determine the peril(s),
date(s) of loss, assess damages for each
occurrence, and estimate repair costs so
that coverage may be applied fairly and

accurately.

Terrier Claims Services has adapted to
these special circumstances, handling these
challenging claims since early 2007. Our
adjusters have learned to work with the
local realtors and property management
companies to ensure the properties are
vacated of squatters and secured so a safe
and thorough inspection can take place.
Working with local fire departments, po-
lice precincts, and utilities companies as
well as canvassing the local neighborhood
for witnesses, we are able to provide a
confirmation of the actual date of loss,

ensuring it falls within the policy period.

What happened? This question is almost
always answered by the resident. But

when the home is vacant, it’s up to the
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adjuster to figure out what happened.

Regardless of the notes of the initial claim
report, a thorough examination of the ex-
terior followed by a room by room inspec-
tion establishes whether the property sus-
tained damage due to vandalism, theft, or
sometimes just hard living tenants. In the
event of water damage, it needs to be es-
tablished whether heat was maintained and
exactly how many losses actually occurred
over what period of time. The mortgage
company is often claiming “everything”.
Producing a repair estimate for each iden-
tified peril and occurrence allows the claim
representative to properly apply coverage

and deductibles to the damages claimed.

Public adjusters and attorneys specializing
in the foreclosures are becoming more
involved in these claims every month. We
all hope the economy recovers quickly.
During these economically turbulent times,
retaining the right adjusting company to
provide a thorough investigation, an accu-
rate scope of damage, and a fair repair esti-
mate all in a timely manner is a sound in-

vestment that pays dividends. — Chris 1en-

ning, Adjuster
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208 Investigator of the Year
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2008 Employee of the Year
Eatontown, NJ

Eatontown. NI Jennifer Lant, Information Specialist 2 OO 8

Joan Vanucci, Senior Investigator

Pleasantville, NY

Stuart Johnstone, Property Adjuster

Pleasantville, NY
Bill Boyle, Investigator AlbaHYs NY

Tom Fenton, Investigator
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At Terrier Claims Services, we are committed to providing our clients with the most

. Ter-ri-er/ “ter-e-er
Having five offices and the

largest field staff strategi- 1.) small tenacious

cally located in the North- dog used by hunters
to dig for small game

2 -
J
¢

east we are able to field ser-

New York and engage quarty

vice from Northern Dela-

underground or

2.) investigators used
by conscientious

claims personnel and
efficient, effective claims handling your company has ever experienced. TCS provides attorneys.

full service insurance investigations, trial preparation, surveillance and property adjust-
ments. Our goal is to make your job easier. To do that we offer our services 24 hours
a day, seven days a week. That is why we have become the fastest growing, most ag-

gressive independent adjustment and investigation firm in the Northeast.

“Whether its a field assignment or a desktop investigation, well put our I‘E
product up against any other! Our reputation in the industry is our standard
or evaluating success!” I8t 2ot Smie

Steven E. Lee, Managing Partner



